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| 2010 and beyond

¥ Financial and housing
markets will continue to be

|atil .
VOIHie Uncertainty
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¥ Need will increase Shifting

_ resources
¥ Structural iIssues loom (heaith

care, national debt, tax rates)
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Creating public value

Community outcomes
Production costs
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-as simple rules

¥ Strategic rules that allow organizations g
to take advantage of strategic
opportunities svaeny
PlWhat is outside of our mission/vision?
Priorities?
PiHow we do it?

] _ Eisenhardt, K.M.,
Re-affirm | Articulate | Empower Sull, D.N. (2001).

Strategy as simple
rules. HBR.
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‘st In the future

¥Reduce-divest-
¥ Alternative & ObetterO coverage exists
¥ Not core to your MVV
MOmore efficient alternativesO exist

¥nvest In programs/activities:
¥Productive & leverage

Community outcomes
Cost of operations




3. Engage

¥ Resist the temptation to consolidate
power.

¥ Engage D
PiBoard,
Plyour staff,
Plvolunteers, and
Pithe larger community.

¥ Seek out diverse perspectives
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4. Cooperate

¥ Simple cooperative arrangements
PISharing administrative functions and
equipment;.
¥ Philanthropy Is contagious
PiCreating awareness
PISharing events
PIBuilding expertise
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‘ttention

¥ Pay attention to the larger world and the
iImplications for your organization.







