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Allocations plus agency relations, synergy &
collaboration between agencies and
federations

Primarily an allocations process

Nojprioriiies External & internal prioritization with

partial funding of priorities

UJC role was exclusively
administrative

Major UJC roles on federation-agency relations, client
services & trouble shooting

Rote & time intensive allocations Streamlined allocations process

Limited leadership opportunities Inclusive & high level leadership structure

Integrated into UJC with representation on UJC

Independence from UJC : :
Executive Committee

Decreasing number of
participating communities &
diminishing funding pool

New campaign to increase participating
communities, funding pool & access to
federal funds

Limited visibility for national
agencies
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Enhanced opportunities for national agencies
to be visible & relevant to federations



